Bracknell Forest Council
Record of Decision

Work Programme Reference 1092738
1. TITLE: Highways Management and Maintenance Plan (HMMP) 2020
2. SERVICE AREA: Place, Planning & Regeneration

3. PURPOSE OF DECISION

To approve a revised Highways Management & Maintenance Plan (HMMP) and its
implementation. The current HMMP has been reviewed to reflect latest national codes of
practice and to better reflect current highway maintenance functions.

4 IS KEY DECISION Yes
5. DECISION MADE BY: Executive Member for Planning & Transport
6. DECISION:

i.  Thatthe HMMP 2020 is approved, noting the key variations from the current plan;

ii.  That the operational date for the HMMP 2020 is determined by the Head of Highways
and Transport to ensure that adequate transitional arrangements are in place.

7. REASON FOR DECISION

The UK Roads Liaison Group have published the Well Managed Highway Infrastructure
(WMHI) code of practice for the public sector. This approach is endorsed by the Department
for Transport and considered as a benchmark for Local Authorities when developing a risk
management approach to highway maintenance. The Council’s current HMMP has been
reviewed and revised to reflect this code of practice. Additionally, the plan has been updated
to better reflect the wide range of highway maintenance functions delivered by the Highways
and Transport Division.

8. ALTERNATIVE OPTIONS CONSIDERED

Failure to approve the HMMP 2020 would prevent the effective delivery of the Council’s
statutory obligations as a Highway Authority and would be contrary to the position set out in
the Council’'s adopted Transport Policy (LPT3).

9. PRINCIPAL GROUPS CONSULTED: The current adopted Local Transport Plan
was subject to extensive public consultation
prior to adoption and includes the
overarching policy and objectives relating to
highway and transport asset management
(TP19).

10. DOCUMENT CONSIDERED:

11. DECLARED CONFLICTS OF INTEREST: None




Date Decision Made

Date decision will be implemented

13 July 2020

20 July 2020
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